
 

 

Communique 
 
TO:        First Nation Leadership, Leadership Council  

    
FROM:      Chiefs of Ontario Health/Social Sector 
                
DATE:       April 16, 2020  

 
RE:        COVID-19 Weekly Update 

 
As COVID-19 continues to evolve, Chiefs of Ontario Health and Social Sectors will be 
providing updates concerning technical highlights and vital priority areas. 
 
COO Health Sector  
 
This week brought news of the potential for rapid response testing capabilities 
developed by two Canadian manufacturers in the fight against COVID-19: 
 

1. Spartan Cube: Rapid Portable Swab Test, Spartan BioScience,Ottawa 
Health Canada has approved the Spartan portable testing cube for the rapid 
detection of the COVID-19 virus. Spartan’s test involves inserting a cartridge 
containing a swab taken from the clients mouth into a machine the size of a 
coffee cup that analyzes DNA for the presence of the virus. The testing takes 
about 45 minutes to complete and only one test can be done at a time, and could 
be done in a number of settings. This portable cube is still undergoing validation 
but should be  available in Ontario  within 2 – 3 weeks as soon as manufacturing 
is able to meet demand. We will keep you updated as further information 
becomes available on ordering and procurement of this new testing tool.  

 
2. COVID-19 Antibody Test: Rapid Response Serology Test-BTNX Markham 

This test has not yet been approved by Health Canada and is still under review 
although has been green lighted in the US. This test is specific to detecting 
antibodies which  are present in the blood as a response to having the virus. It 
tests for immunity to the virus and could be helpful in determining whether 
individuals are safe to return to work, go back to school or re-integrate back into 
the community after having COVID-19. There are cautions with the test however 
in that you could test positive for antibodies (immunity) and yet remain positive 
for the COVID-19 virus. This screening test can provide results in 15 min at a 
cost of $10.00;  once approved it could be used in parallel with other laboratory 
testing. 
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Long Term Care/ Senior Residence Guidelines: 
It is essential that measures are put into place immediately to prevent the introduction of 
COVID-19 into Senior Residences and Long Term Care Homes. Today the Ministry of 
Health released a Guidance Document ( See Attached) containing these measures: 

 Active Screening of all Staff and of Essential Visitors (those providing palliative 
care) including temperature checks twice daily 

 Active Screening of all Residents twice daily including temperature checks 

 Ensure appropriate use of PPE 

 Masking for source control at all times 

 Review of ways to increase social distancing 

 Review Senior Care Homes Outbreak Preparedness 

 Triggering an Outbreak Assessment Guide 

 Specimen Collection 
 
Additional Health Human Resource Capacity (Surge Capacity)  
Chiefs of Ontario Health Sector continues to support First Nations in the areas of 
expanded Health Human Resource Capacity and are working together with FNIHB and 
organizations such as the Registered Nurses’ Association of Ontario (RNAO), Doctors 
without Borders and Inner City Health Associates (ICHA) to secure access to additional 
resources for FN in Ontario. Inner City Health Associates (ICHA) is Canada’s largest 
healthcare organization for people experiencing homelessness with over 100 physicians 
and 50 nurses and case managers serving Toronto’s 8000 homeless at over 60 clinical 
sites in Toronto. During the COVID-19 pandemic ICHA is working with Medecins Sans 
Frontieres/Doctors Without Borders to bring the most fulsome response possible to 
those without a home. ICHA’s Vision is to bring a healthy end to homelessness. (See 
Attached Documents) 
 
Personal Protective Equipment 
Chiefs of Ontario Health Sector continues to advocate for a streamlined approach to the 
ordering and dispensing of all Personal Protective Equipment (PPE) to First Nation 
Communities. We will be working with our government partners to ensure access to the 
appropriate PPEs as quickly as possible.    
 
Protecting Canadians Mental Health 
In an effort to help Canadians struggling with mental health issues, the federal 
government has launched a new portal “Wellness Together Canada” dedicated to 
mental wellness. It can be found at Canada.ca/coronavirus and on the Canada COVID-
19 app and serves to: 

1. Connect Canadians to peer support workers, social workers, 
psychologists and other professionals for confidential chat sessions or 
phone calls; and 

2. Make it easier to find credible information and help address mental health 
and substance use issues 
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Chiefs of Ontario: Social Sector 
 
Provincial Child Welfare 
Children’s Aid Societies and Indigenous Child and Family Well-Being Agencies in 
Ontario ARE continuing their child protection services, they are NOT closed. Youth 
aging out of care during the COVID crisis will be eligible to maintain residential 
placement or other living arrangements and any financial support provided to the youth.  
 
Indigenous Services Canada, First Nations Child and Family Services Program 
ISC is ensuring that youth who age out of care continue to receive support. From March 
9, 2020 to September 30, 2020 ISC will continue to cover eligible maintenance costs to 
FNCFS agencies. For Ontario Region the contacts are Catherine Thai, 
catherine.thai@canada.ca and Taia Tarvainen, taia.tarvainen@canada.ca.  
Children’s Aid Foundation of Canada 
Children’s Aid Foundation of Canada is providing grants of $1000 to support youth who 
have “aged out” of care. Unfortunately, the youth support fund is temporarily put onhold, 
to be notified when applications reopen, please visit the website. 
Support For Families 
Families can apply if they have children who are not in school or child care because of 
COVID-19. Eligible parents can receive a one-time per child payment of $200 for 
children aged 0 to 12 or $250 for children or youth aged 0 to 21 with special needs. This 
funding can help parents with the costs of work books, educational apps, educational 
subscription services, and other tools to support learning at home. There is no income 
cap, all parents are eligible for the children mentioned above. You can submit one 
application per child, if you have more than one you must submit an additional 
application. Apply via the Ontario website, Support For Families.  
 
Youth Mental Health Resources 
Jack.org, School Mental Health Ontario and Kids Help Phone launch a COVID-19 
Mental Health Resource Hub, to provide Canada's youth with easy-to-access education, 
tools, support and the reliable information in one place. https://jack.org/covid 
 
Homelessness 
Homelessness and pandemic response resources 
COVID-19 Response Framework for People Experiencing Homelessness 
Helpseeker health and social services resources  
Covid-19 information and resource link  http://cnh3.ca/resources/   
 
 
 
 
 
 
 
 

mailto:catherine.thai@canada.ca
mailto:taia.tarvainen@canada.ca
https://www.cafdn.org/for-youth/covid-19-youth-support-fund/
https://www.ontario.ca/page/get-support-families
https://jack.org/covid
https://www.homelessnesslearninghub.ca/courses/homelessness-and-pandemic-response-resources
https://www.homelessnesslearninghub.ca/sites/default/files/resources/HPD-Doc-CHN3CovidPlanningRevisedwithHealthRecos-20200320%20%282%29.pdf
https://helpseeker.org/
http://cnh3.ca/resources/
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Legal Assistance 
Justice For Children and Youth services are available by phone and other technology 
during this time. Youth can call JFCY at 416-920-1633, or toll free at 1-866-999-5329 
(JFCY). For youth learning more about their rights please refer to JFCY Legal Rights 
Wiki Webpage. JFYC has also created an infographic regarding COVID-19 Emergency  
measures Laws & Public Spaces in Ontario available in PNG and PDF. Legal aid 
announced changes in the criteria for accessing legal aid which include, for those 
experiencing- domestic violence- no criteria needed to access assistance (see Legal 
Aid Website), Child in a need of protection- no proof of income required, and summary 
advice line- no proof of income required. Click for Legal Aid Ontario clinics.  
 
Financial Assistance 
Individiuals can apply for Emergency Assistance at Ontario.ca/community  
Canadians quarantined can apply for Employment Insurance (EI) sickness benefits. 
Application for EI sickness benefits. Telephone: 1-833-381-2725 (toll-free). 
Teletypewriter (TTY): 1-800-529-3742. For the Canada Emergency Response Benefit 
application visit the webpage. For More Information About Financial Benefits, contact 
Ontario, 1-888-789-4199. You may also contact the constituency office of your MPP. 
You can look up your MPP here: https://www.ola.org/en/members/current. You may 
also call 2-1-1 for information about support in your community.   
 
Ontario Together: help fight coronavirus 
Indigenous businesses can offer emergency products, services and innovative solutions 
to support the response to COVID-19. If your business can provide medical products, 
consider submitting to Ontario through the application to submit supplies or contact 1-
888-777-0554 
 
As information becomes available, we are posting updates and resources on the COO 
COVID19 website: https://www.coo-covid19.com/   
 
We remain committed to working together with all of you in keeping our nations 
protected, supported and embraced. While not possible physically, then with our spirit, 
as we do everything possible to combat COVID-19 and its impacts. 
 
Be Well. 
 
 

https://jfcy.org/en/you-have-rights/
https://jfcy.org/en/you-have-rights/
https://jfcy.org/en/covid-19-emergency-measures-and-public-spaces-2/
https://jfcy.org/wp-content/uploads/2020/04/COVID-19-Emergency-Measures-and-Public-Spaces.pdf
https://www.legalaid.on.ca/services/legal-clinics/
https://www.ontario.ca/page/ministry-children-community-and-social-services?_ga=2.64975471.151488396.1585338255-1346968283.1584725086
https://www.canada.ca/en/services/benefits/ei/ei-sickness/apply.html
https://srv270.hrdc-drhc.gc.ca/AW/introduction?GoCTemplateCulture=en-CA
https://www.ola.org/en/members/current
https://www.ontario.ca/page/how-your-organization-can-help-fight-coronavirus
https://www.coo-covid19.com/
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ICHA to deliver unique model of care during COVID for people experiencing 

homelessness in Toronto 

March 31, 2020, Toronto -- Inner City Health Associates (ICHA) has assembled a 

diverse team to address COVID-19’s disproportionate impact on Toronto’s homeless 

population, drawing on provincial and multi-partner support.  

ICHA’s plan to identify, protect, care for and support people experiencing homelessness 

who are COVID-19 positive is being funded by the Ontario government. It is a carefully 

designed model of preventive and clinical nursing, peer and medical care. Clinical and 

emergency response professionals and people who have experienced homelessness 

will channel their expertise towards a common goal under an inter-connected effort, 

collectively known as Safe Spaces & Care for the Homeless (SCH). 

ICHA is working with partners from government, the city’s shelter system, community 

organizations and health system organizations to deliver targeted services within a safe 

environment that meets the highest possible health protection standards. Each partner 

has its own responsibilities. In addition to the model of care, ICHA is deploying 

physician services, nursing services (RN, RPN, Managers and a Director), peer support 

workers and case manages. 

The clinical population health model is based upon emergency management principles 

and includes three essential, evidence-based components.  

• Preventive Isolation Facility: A rapid roll-out of interprofessional nurse-led 

care teams with physician supports at a 200-room isolation facility to help 

people experiencing homeless who are awaiting COVID-19 test results over 

one to two days.  This measure prevents the spread of potential COVID 

cases within the shelter system. 

 

• COVID Positive Isolation Facility: A distinct COVID+ isolation facility for up to 

400 people experiencing homelessness for up to 14 days to provide care, 

including mental health and harm-reduction services. 

 

• A risk-guided social distancing and support intervention which will identify 

members of the homeless population based on their personal care and health 

protection needs. Information will inform care supports and rehousing 

strategies for the most vulnerable.  
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The values underpinning the Safe Spaces & Care for the Homeless (SCH) project 

include:  

 Safety for those receiving and providing care and services; public protection against 

the risk of increased spread. 

 Inclusion, equity and sensitivity - a commitment to reaching as many people 

experiencing homelessness as possible to provide health protection and dignified 

care with particular concern for those at greatest risk. 

 Compassion and empathy – a commitment to provide care that is consistently 

dignified, deeply human, and truly personal. 

 Effective and Efficient models of care to deliver the kind and quality of care that 

people who are experiencing homelessness deserve and that our resource-

constrained health system requires and can deliver. 

 Collaboration and partnership with a wide array of contributors in governments, 

the city’s shelter system, community organizations and health system organizations.   

 Transparency and accountability -- open, honest and direct communication about 

our operations and stewardship of resources. 

ICHA notes that people experiencing homelessness are more than two-to-four times 

more likely to require critical care than the general population and are two-to-three times 

as likely to die as the general population.  
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For more information, please contact: Sine MacKinnon, Director of Communications, 

Inner City Health Associates, 647.201.7369, sinemackinnon@gmail.com or Matt 

Kellway, Director of Public Affairs, Inner City Health Associates, kellway@rogers.com 

647.987.5917. 
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59 Adelaide Street East 2nd Floor 

Toronto, ON M5C 1K6 
Telephone: 416-591-4411 

 Fax: 416-640-2072 
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ICHA’s COVID-19 Response Mission and Management Principles 
 
COVID-19 is an unprecedented health threat for people 

experiencing homelessness.  Like many health providers, ICHA 

was not fully resourced or prepared to face this challenge. In a 

few weeks, every aspect of ICHA’s operations and efforts have 

adapted to respond to COVID-19, with rapid growth, restructuring, 

redeployment, and new partnerships.  We are bringing all of our 

organizational capacity and resources to this effort, including 

population health, clinical care, community and agency 

relationships, program development, management and advocacy.  

 

ICHA’s Strategic Plan will continue to guide our work. Our 

organizational vision is a healthy end to homelessness.  We 

believe that all people experiencing homelessness must have the 

option for peaceful, secure and dignified housing.  ICHA’s 

response to COVID-19 is unified under the following mission and 

management principles.  

 

 
ICHA’s COVID-19 Response Mission is to prevent and reduce morbidity, mortality, suffering 
and inequity from COVID-19 among people experiencing homelessness in Toronto. 
 

MANAGEMENT PRINCIPLES FOR THE COVID-19 PANDEMIC 
 
For our patients and clients: 
 
1. All people experiencing homelessness must have access to sufficient housing, physical space and 

supports to achieve appropriate and dignified social distancing and isolation as needed to protect 

health. 

2. All people experiencing homelessness must have equitable access to interdisciplinary clinical care 

when diagnosed with COVID-19, and appropriate and dignified settings to convalesce and recover 

if not requiring hospitalization. 

3. Protections and services must accommodate and respond to a diversity of strengths and needs 

among people experiencing homelessness. 

4. We will preserve our commitment to continuity of care, harm reduction and trauma-informed 

principles to the greatest extent possible throughout our COVID-19 response. 

5. COVID-19 creates concerns and threats specific to the needs and histories of Indigenous 

communities. ICHA’s COVID-19 interventions will respond to the needs of Indigenous people 

experiencing homelessness, in reference to the  Indigenous Definition of Homelessness. 

 

2020-2023 Strategic Plan  
 

Vision 

A healthy end to homelessness. 
 

Mission 

1. To set the standard of excellence in 
the delivery of homeless health 
services. 

2. To address and confront the social 
determinants of health and 
homelessness. 

3. To advocate for peaceful, secure 
and dignified housing for all. 

 

Values 

Respect / Responsibility / Creativity / 
Courage / Humility / Compassion 

 

 

https://www.homelesshub.ca/sites/default/files/COHhomelessdefinition.pdf
http://www.icha-toronto.ca/sites/default/files/Strategic%20Plan%202020%202023%20final_0.pdf
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For staff, including health-care workers and our partners: 

1. We will not compromise the safety of our workers, nor ask our workers to compromise their own 

safety, to achieve our mission. 

2. All caregivers must have access to a safe working environment that offers appropriate standards for 

infection prevention and control and occupational safety.   

3. Safety standards must protect all workers equally and as appropriate to their work.  This includes 

health-care providers, homeless service sector staff, administrators, peers, and others. 

4. We will provide timely information to ensure our staff and partners are positioned to provide the 

highest possible level of care for our clients/patients. 

 

For the community: 

1. We will communicate and listen, and foster dialogue with frontline providers, community agencies, 

and directly affected individuals and communities.  

2. Reducing infections among people experiencing homelessness is in everybody’s interest.  COVID-

19 infection, outbreaks and transmission among people experiencing homelessness is essential to 

flatten the curve for all Torontonians. 

3. Addressing COVID-19 requires teamwork and new partnerships.  Our mission, and the needs of our 

patients and community, will determine when we lead, when we partner, and when we follow. 
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