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To achieve zero new confirmed COVID-19 
cases in First Nation communities. 

	

To prevent cluster infections of COVID-19 in 
First Nation communities. 

	

To establish 24-hour 
Coordinated Response 
STAT Teams to 
respond to confirmed 
cases in First Nation 
communities 

To protect and preserve the health, 
well-being and lives of First Nations 

during the COVID-19 pandemic 

To assist First 
Nations with securing 
adequate resources 
to test, trace, and 
isolate COVID-19 
cases in their 
communities 

To provide templates 
and resource tools for 
First Nations that can 
be adjusted and revised 
to meet their individual 
needs 

To put measures in place which will prevent 
the spread of COVID-19 in First Nation 
communities. 
	

To have one  
COVID-19 
Community 
Coordinator in every 
First Nation in 
Ontario 



ORC PANDEMIC GOALS CHART 
 
The diagram above is a “Goals Chart” which illustrates the significance of this strategy. This section will describe 
how the diagram is meant to be interpreted.  
 
The overall purpose is to protect and preserve the health, well-being and lives of First Nation community members during 
the COVID-19 pandemic, which is displayed in the top section of the diagram. To reach this goal, we must get to 
zero new COVID-19 cases moving forward. This can be achieved preventing cluster infections and putting in 
place measures to prevent the spread of COVID-19. 
 
The four goals are interconnected: 1) providing information, templates, and resource tools to First Nations which 
can be tailored to their individual needs; 2) assisting First Nations with securing adequate resources to test, trace, 
and isolate COVID-19 cases within their communities; 3) having one COVID-19 Community Coordinator in 
every First Nation in Ontario; and 4) establishing 24-hour Coordinated Response STAT teams to respond to 
confirmed cases within First Nation communities.  
 
These four goals will enable the Chiefs of Ontario office to put measures in place which will prevent the spread 
of COVID-19 and cluster infections with the overall goal of achieving zero new confirmed COVID-19 cases 
within First Nations in Ontario. By establishing the targeted “zero new COVID-19 infections goal”, we will have 
successfully preserved and protected the health, well-being and lives of First Nation community members within 
the province of Ontario.  



ORC OFFICE COVID-19 PANDEMIC GOALS 
 
 
HIGHER PURPOSE 
 
To preserve and protect the health, well-being and lives of First Nation Members during the 
COVID-19 pandemic. 
 
 
OVERALL GOAL 
 
To achieve zero new confirmed COVID-19 cases in First Nation communities. 
 
 
IMPLEMENTATION GOALS  
 
To prevent cluster infections of COVID-19 in First Nation communities. 
 
To put measures in place which will prevent the spread of COVID-19 
in First Nation communities. 
 
To provide information, templates and other resource tools to First Nations which can be 
adjusted and revised according to the individual needs of each community.  
 
To assist First Nations with securing adequate resources to test, trace, and isolate COVID-19 
cases in their communities. 
 
To have one COVID-19 Community Coordinator in every First Nation in Ontario 
 
To establish 24-hour Coordinated Response STAT Teams to assist First Nation communities 
with newly confirmed cases. 
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